River Region Runners (R3) :Meeting
January 15, 2015

The January R3 meeting was held at Chappy's Deli on Perry Hill Road in Montgomery.
Vice President Jenny Smith preceded over the meeting at 6:30 pm.
The following officers were present;
Jenny Smith, Vice President
Kevin Banning, Treasurer
Barb Stever, Secretary
Attendees;
Janet & Martin Arant
Dave & Ba rb Stever
Kevin Banning
Jenny Smith

Pete & Patti Preston
Kim & Kathy Bond
David Flack
Nick Wolf

Jim Larkins
Irene Tyner
Jeffrey Vinzant
Howard Gill

Meeting Minutes
Janet Arant passed around copies of the minutes from the November meeting for review.
There were no additions, deletions, or corrections. Pete Preston motioned to approve the
meeting minutes and Kathy Bond seconded the motion, and the minutes were approved.
Financial Report
Kevin Banning passed around a copy of the current financial report. The total, income from
10/17/2014 to 11/20/2014 was $1235.00 from sponsorship, race income and membership.
Expenses for equipment, races, the Christmas party, the PObox and reimbursement came to
$1552.19. Kevin stated we still had an outstanding balance from the Harvest Run on November
15,2014 of $350. Barb was going to ask Don Causey about it as his wife was in charge of the
event and he said he thought she had paid the amount owed, but would check with her on it.
Beginning Balance $11,354.20
Income
1,235.nO
Expenses
1,552.19
Ending Balance
$11,037.01
Future Races
Jim Larkins passed around and we reviewed upcoming races on the calendar. He said we
currently have 3 races scheduled in January, 3 in February, none in March, 4 in April, 2 in May
and then no more until August 22nd.

Old Business
Everyone enjoyed the Christmas Party at Pete Peterson Lodge and suggested to do it again this
year at the same place. Barb will talk to Ann Huebner and tell her we want the lodge for this
year's party and set it up.
We tabled John Johnson's idea on the sound system as he wasn't there at the meeting to
discuss what he had found out about the cost and what all the equipment was we would be
getting. Pete suggested we decide on how much we want to invest in a sound system as to
how many times we will be using it throughout the year.
Irene Tyner stated her committee gave much money to local charities for the year with the
money we had in our fund. She said the different places we contributed to were on the
financial report and everyone could read there where the money went.
Pete said he thought the RRCA membership was still due and he and Dave will check on that to
see if it had been paid or not.
The Chronomix boxes were sent to the factory and had new software installed and the
batteries changed out inside the boxes as they were not holding the time and date for the
races.
The Jingle Bell Run went very well. Thank you Irene Tyner for heading up our donations for the
race. She collected close to $2,000 for the Arthritis Foundation. The run made over $100,000
this year in donations. Lisa Hemphill, who was the JBR director, retired after this last run. She
thanked us for all the great years she had with our help. She said she really enjoyed working
with all of us.
New Business
Sports Clips has already agreed to be one of our sponsors for our Labor Day run this year. We
need to get our course for the Labor Day run RRCA certified.
Jenny Smith wants to send out a survey to all of our members and ask them what they would
be willing to do at our races.
Avery has stated he would like to he1lp us out with our races and to contact him to see what we
need for him to do. Beth Johnson will contact him on what we need as she works with him and
can let him know what we need.

We still need some people to sit down with Dave and Pete and go over how to use our
computer system at the races so it's not just one or 2 people with this knowledge. If Dave or
Pete can't show up for a race, we are going to be hurting as no one else knows how to input
the information into the system. John is learning and he is the only one so far. Pete would like
to see about getting the point Chronotrack to use to focus on the beam picking up the runners
better. The Chronotrack boxes seem to be working better now that we have the new batteries
installed. It is still not holding the date properly and we have contacted the company about it,
but can't send the boxes right now because we have too many races to put into jeopardy if the
boxes aren't returned in time. Dave ,is going to send a photo of what the boxes are doing to the
company to show them what we are still putting up with. Pete said we could get new software
for the computer to have instant results in our races as so many people have asked about
getting the results faster than having to wait until the last runner crosses the finish line. Dave
said we are stillI doing quite a lot of races this year and he has checked with other race
directors, like for AORTA, and they said they do about 10-12 races a year.
We will have to update Race Director for the new year.
Kathy Bond wanted to know if any more fun runs were being set up for our club. Patti Preston
told her Hon Macksoud said anyone could host a fun run, just do it. Jenny Smith said it would
be fun to have fun runs on the months our members had birthdays and we could have cake
and food afterwards. Kathy said they have property off of 331 and we could have a run out
there. They have 40 acres we could run around! We could grill out, too, if we wanted and she
will find us a date to do this. David Flack said we could still have our fun run out at Ft. Toulouse
for Jubilee weekend.
Dave Stever said he would be willing to chair the LDR this year. Kathy Bond and Irene agreed to
help him on this. We will' start earlier this year to set up the race and get sponsors. Irene
suggested giving people a discount on their race registration if they register early.
Don't know if we will have the Veteran's Day run this year as Pete Preston said our contact is
no longer with Sports Clips.
Irene Tyner will put together a 1000 mile club. She wants to get it started the second quarter of
this year. She will have a committee and they will meet and discuss the details. Patti Preston
said she would help Irene with whatever she needed. Irene said we maybe could do t-shirts or
jackets for the miles the runners put in. She said there would have to be a spreadsheet for the
runner to log their miles to keep up with their miles.

Peggy McClendon retired from her business, MAC sporting goods. She had family problems
that took her away from her business and she said it was time. Her son will manage the
business now. She is a lifetime member of R3.
Motion to Adjourn at 7:30 pm.
Dave Stever motioned to adjourn the meeting. Pete Preston seconded, and the motion passed.

